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STRATEGIC MANAGEMENT
UNIT-01 STRATEGIC MANAGEMENT: AN INTRODUCTION

· Introduction 

· Environmental turbulences management strategy interaction 

· Budgeting 

· Budgetary control 

· Financial control

· Corporate planning 

· The appraisal process 

· Forecasting

· Forecasting methods 

· Defining strategy and other key terms
UNIT-02 LEVELS AND APPROACHES TO STRATEGIC DECISION MAKING  

· Levels of strategies 
· Characteristics of strategic decisions 
· Approaches to strategic decision making 

· Schools of thought on strategy formation 
UNIT-03 PROCESS OF STRATEGIC MANAGEMENT  

· Introduction 

· Strategy Implementation 

· Strategy Evaluation

UNIT-04 ROLES OF STRATEGISTS, MISSION AND OBJECTIVES

· Introduction 

· Direction

· Role of Entrepreneurs 

· Role of Sbu-Level Executives 

· Role of Consultants 

· Role of Corporate Planning Staff 

· Mission And Objectives 

UNIT-05 STRATEGIC BUSINESS UNIT 

· Introduction 

· Strategic management in multiple-sbu businesses
UNIT 6 ENVIRONMENT-CONCEPTS, COMPONENTS AND APPRAISAL  

· Introduction 

· Segmenting Environment And Analysing Environmental Segments 

· The Social Contract 

· Economic Environment 

· Political Environment 

· Technological Environment 

· Industry Environment 

· The Bcg Growth/Share Matrix 

· The Ge-Mckinsey Nine-Cell Planning Grid (Directional Policy Matrix) 
· Competitive Environment 
· The Marketing Segment 
· Attributing Weights To Each Segment 

· Predicting Environmental Change 

· Scanning
· Monitoring
· Forecasting
· Assessment
· Two Approaches To Environmental Analysis 
UNIT-07 ORGANISATIONAL DYNAMICS AND STRUCTURING ORGANISATIONAL APPRAISAL  

· Organisational Resources 
· Organisational Behaviour 
· Strengths and Weaknesses 
· Organisational Capability 
· Structuring Organisational Appraisal 
· Preparing The Organisational Capability Profile 
· The Role of Resource Analysis In Strategy Formulation 

· Effectiveness
· Assessing The Balance of Resources 
· Skills Analysis 
· Organisational Routines: The Basis of A Company.S Capabilities 

· The Relationship Between Resources and Capabilities 
· Appraising The Profit-Earning Capacity of Resources and Capabilities 
· Core Competence 
UNIT-08 
SWOT ANALYSIS 
· Introduction 

· Resource Analysis 

· Strategy and Gap Analysis 

· Risk and Dangers of Acquisition 
UNIT 9 STRATEGY FORMULATION  
· Introduction 

· Grand Strategies 

· Market Development 

· Vertical Integration 

· Combination Strategies 

· Corporate Restructuring 

· Reasons For Pursuing Stability Strategy 

· Reasons For Pursuing Expansion Strategies 

· Reasons For Pursuing Retrenchment Strategy 

· Reasons For Pursuing Combination Strategy 

· Relationship of Different Strategies 

· Selection of Long-Term objectives and Grand Strategy Sets

· Sequence of objectives and Strategy Selection 

· Business-Level Strategies 
· Tactics For Business Strategies

UNIT-10 
STRATEGY ANALYSIS AND CHOICE  

· Introduction 

· The Process of Strategy Choice 
· Managing By Objectives 
· The Threats-Opportunities-Weaknesses-Strengths (Tows) Matrix 

· Bcg Product Portfolio Matrix

· General Electric.S Stoplight Matrix 

· Strategic Position And Action Evaluation (Space) 
· The Grand Strategy Matrix 

· The Decision Stage

· Subjective Factors In Strategic Choice 
· Degree of The Firm.S External Dependence 

· Contingency Strategy 

· Strategic Plan 

UNIT-11 STRATEGY IMPLEMENTATION. ASPECTS, STRUCTURES, DESIGN AND CHANGE  

· Aspects of Strategy Implementation 

· Forward Linkages 

· Backward Linkages 

· Consistency In Annual Objectives 

· Project Implementation 

· Resource Allocation 

· Structural Considerations 

· Structures For Strategies 

· Organisational Design And Change
UNIT-12 BEHAVIOURAL IMPLEMENTATION LEADERSHIP, CULTURE, POLITICS, POWER, VALUES AND ETHICS  

· Introduction 

· General Influence On Individuals And Groups 
· Leadership Implementation 
· Theoretical Underpinning of Leadership

· Differentiating Between Leadership And Management

· Corporate Culture 
· Impact of Culture of Corporate Life 

· The Receipe and The Cultural Web 

· A Cultural View of Patterns of Strategic Change 

· Corporate Politics and Use of Power 

· Personal Values and Business Ethics 

· The Chakraborty Model 

· The Tattwajnanananda Model 

· The Caux Principles 
· Ethics, Values, Culture, and Leadership 

· Ethics And Leadership of The Future 

· Leadership of The Future 
· Sources of Power For External Stakeholders 
· Time Horizon 
UNIT-13 FUNCTIONAL IMPLEMENTATION. PLANS AND POLICIES 
UNIT-14 
STRATEGIC EVALUATION AND CONTROL
· Introduction 

· Strategic Controls 

· Premise Control 

· Implementation Control 

· Strategic Surveillance 

· Special Alert Control 

· Evaluation Techniques for Strategic Control 

· Evaluation Techniques for Operational Control 

· Budgeting Systems 

· Key Success Factors 

· Monitoring Performance and Evaluating Deviations 

· Ratio Analysis 

· Return on Investment (ROI) 
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